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Disclaimer StatementDisclaimer Statement

This presentation contains certain forward-lo
operations, performance and financial condit
statements are subject to risks, uncertaintiesj
cause Shanks Group’s actual future financia
differ materially from the plans, goals and ex
statements.  Such statements are made only
except to the extent legally required Shanksexcept to the extent legally required, Shanks
or update such forward-looking statements.

tt

ooking statements with respect to the 
tion of the Group. These forward-looking 
s and other factors which as a result could 
l condition, performance and results to 

xpectations set out in the forward-looking 
y as at the date of this presentation and, 
s Group undertakes no obligation to revises Group undertakes no obligation to revise 
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CEO PerspectivesCEO Perspectives

Shanks has delivered another robust1 Shanks has delivered another robust 

We have a clear and consistent strate2

1

We have the ability to accelerate the e

We are building a more focused organ

3

4 We are building a more focused organ

Macro environment remains challengi
sustained profitable growth

5

• Investment programme return
• Management actions and syn
• Operational leverage from upp g p

Clear strategy with increa

performance in continued tough marketsperformance in continued tough markets

gy with strong underlying growth drivers

execution of our strategy

nisation with stronger Group culturenisation with stronger Group culture

ing, but we are well positioned for 

ns
nergies 
pturnp

ased focus on execution
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Our VisionOur Vision

“Leading Provider”
SHANKS

is to 

g

Defined as high market 
share and with clear 

competitive advantages

Th
LEADING P

of
SUSTAIN

WASTE MAN
SOLUT

iin o
TARGET M“Waste Management 

Solutions”
Combining technologies 

t k l blto make valuable 
products from waste

Consistent vision with m

“Sustainable”
S VISION 

be:
Providing effective 

alternatives to landfill 
and mass incineration

he
PROVIDER
f
NABLE
NAGEMENT 
TIONS
our 
MARKETS “Target Markets”

Markets with sustainable 
growth drivers and 

t ti l f hi hpotential for high 
recycling rates

5
ore focused market reach



Our StrategyOur Strategy

Invest in new sustainable oppo1 Invest in new sustainable oppo
capabilities and generate attracti

Deliver outstanding operationa2

1

Deliver outstanding operationa
businesses and investments

Develop world class capabilities3

2

Develop world-class capabilities
Group culture

S f

3

Actively manage Shanks’ portfo
to accelerate profitable growth

4

Making more

ortunities that build on our coreortunities that build on our core 
ive returns

al performance from existingal performance from existing 

s and technologies in a cohesives and technologies in a cohesive 

olio and use bolt-on acquisitions 

e from waste
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Making More From WMaking More From W

Our Core AcOur Core Ac

Collect Sort

Collect and deliver 
to waste 

Sort waste into 
specific recyclates

P

management 
facilities           

p y
and streams for 
further treatment

s

Shan
Making more fro

Shanks activity where 
needed to secure volume

Alternative route of mass 

WasteWaste

ctivities

Dispose

ctivities

Produce

Produce valuable 
products from 

Dispose of waste 
throughp

egregated waste 
streams

g
incineration or 

landfill

ks
om waste

Shanks activity when 
required for non-recyclable 

output

7

incineration or landfill



2011/12 Highlights2011/12 Highlights

Revenue & Good revenRevenue & 
Profits

Investment

Good reven
Underlying 

Investment 
Strategy

12.2% post
£65m of pro

Municipal 
Strategy

Strong PFI 
Financial cl

Cash Flow & 
Financing

Underlying 
Net debt to 

Dividend Dividend in

nue growth in Organics and Dutch Haz Wastenue growth in Organics and Dutch Haz Waste
PBT growth of 8% at constant currency

t tax return for fully up and running projects
ojects in the next phase now started

margins at 10% up from 6% last year
ose of BDR

free cash flow conversion of 81%
EBITDA ratio at 1.7x

ncreased by 6% to 3.45p
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Financial &Financial & 
ReviewReview

Chris Surch

OperationalOperational 



ResultsResults

Y dYear end
£m March 20
Revenue 750
EBITDA 102
EBITDA margin 13.
Trading profit 53Trading profit 53
Trading margin 7.
Underlying PBT 38
Underlying EPS 7.
UFCF% 81
Dividend 3.4Dividend 3.4
Shanks reports its continuing operations before discontinued op
intangibles, exceptional profit on disposals and change in fair va
before dividends, growth capex, PFI funding, acquisitions and d

A robust performance in cha

d d R t d
Excluding 

ded Reported currency 
012 Change % Change %
0.1 5% 3%
2.4 4% 3%
7%
3 4 7% 6%3.4 7% 6%
1%
8.8 10% 8%
2p 11% 9%

1%
45p 6%45p 6%

perations, exceptional items, amortisation of acquisition 
alue of derivatives. Underlying free cash flow (UFCF) is 
disposals, exceptional items and discontinued operations.

10
allenging market conditions



Income StatementIncome Statement 
Year ended 31 March

Revenue 7

Trading Profit
Net finance charge – PFI
Net finance charge – coreNet finance charge core
Income from associates
Underlying PBT
Tax underlying at 26% (py: 26 4%)Tax – underlying at 26% (py: 26.4%)

Underlying PAT
Non trading items*
Net e ceptional items

* Non trading items include amortisation of acquisition 

Net exceptional items
Profit for the year

2012 2011 Diff
£m £m £m

750.1 717.3 32.8

53.4 49.7 3.7
(0.7) 0.1 (0.8)

(14 0) (14 6) 0 6(14.0) (14.6) 0.6
0.1 - 0.1

38.8 35.2 3.6
(10 1) (9 3) (0 8)(10.1) (9.3) (0.8)
28.7 25.9 2.8
(3.4) (7.2) 3.8
1 5 3 2 (1 7)

intangibles and change in fair value of derivatives

1.5 3.2 (1.7)
26.8 21.9 4.9
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Net exceptional itemsNet exceptional items

Year ended MarchYear ended March

Belgian JV CHP investmentBelgian JV CHP investment 

Re-assessment of contingent considera

Impairment – landfill

Impairment – wood markets

Profit on sale of PFI equity

Pension benefit changesg
Exceptional tax releases

Post tax exceptional items

All of the above are n

ss

2012 20112012 2011
£m £m

(2 6) -(2.6)
ation 1.4 -

(2.5) (7.9)
- (4.0)
- 3.7
- 2.9

5.2 8.5

1.5 3.2

non cash

12



Trading profit progressTrading profit progress

Market
m

£2.5m
£6.8m

£4
9.

7m £18.5m £9.9m

g p
ro

fit 
0/1

1

fla
tio

n

et 
pr

ice

yc
lat

es

lum
es

Tr
ad

ing
20

10

Co
st 

in Ne

Re
cy Vo

Average exch

Markets more diffic

sion: Driverssion: Drivers
Management 

Actions & Strategy

£9.9m £1.2m £0.8m

Actions & Strategy

£10.9m

3.
4m

£5
3m

av
ing

s

s a
nd

 
me

nts
 

d c
os

ts

rre
nc

y

g p
ro

fit 
1/1

2

Co
st 

Sa

Pr
oje

cts
Inv

es
tm Bid Cu

Tr
ad

ing
20

11

hange rates: Euro: 1.16 (PY:1.17); Can$: 1.58 (PY:1.56)
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ult in the second half



Shanks Netherlands:
Year ended 31 March 
(£m) 2012

Shanks Netherlands:

Revenue 380
Trading profit 38.2
Margin 10 1%Margin 10.1%
Return on assets 17%

Trading profit £m Sog p
2010/11 37.2
Solid Waste (4.5)

Hazardous 4 6

–
–
–

Hazardous 4.6

Organics 0.3

Other activities 0.1

Ha
–

Or
Exchange 0.5

2011/12 38.2

Or
–

Haz Waste performance offsets 

: Summary
2011

Reported
change

Excl 
Currency

: Summary

362 5% 3%
37.2 3% 1%

10 2%10.2%

17%

olid Waste:
– Volumes: Commercial down 1%, C&D down 2%
– Pricing: Commercial down 7%, C&D down 5%
– Benefit from recyclate prices €5m y

azardous:
– Strong volumes & pricing

rganics:rganics:
– Ramping up of the Amsterdam AD & waste  

water facility (Greenmills)

14
challenging Solid Waste markets



Shanks Belgium: Sum
Year ended 31 March 
(£m) 2012

Shanks Belgium: Sum

( )
Revenue 172
Trading profit 11.0
Margin 6 4%Margin 6.4%
Return on assets 20%

T di fit £ STrading profit £m
2010/11 10.8
Solid Waste (0.2)

So

Foronex 1.9

Hazardous (0.7)
Landfill, Power and (0 9)

Fo

,
Others (0.9)

Exchange 0.1

2011/12 11.0

Ha

Overa

mmary

2011
Reported

Change
Excl 

Currency

mmary

g y
172 0% (2)%
10.8 1% 0 %

6 3%6.3%

18%

lid W tolid Waste:
– Overall volumes at sorting centres up 5%
– Pricing down 2%

oronex:
– Significant turnaround and now 

delivering a profit

azardous:
– Lower power prices
– Green energy plant improving

15ll stable



Shanks UK: Summar
Year ended 31 March 
(£m) 2012

Shanks UK: Summar

Revenue 186
Trading profit (before bid costs) 8.4
Margin 4.5%g

PFI Bid Costs (1.5)
Return on assets 20%

Trading profit £m
2010/11 7.6
S lid W t 0 1

S

U
Solid Waste 0.1

UK Municipal 5.2

Organics (0.6)
O

Hazardous & Others (3.9)

2011/12 8.4
H

Strong performa

ry
2011

Reported
Change

ry

176 6%
7.6 10%

4.3%

(2.6)

10%

Solid Waste:
– Volumes decline, pricing up c. 2%

UK Municipal:
– Margin improvement from 6% to 10%

Organics:
– Slow ramp up & prior year on-off contract

Hazardous & Others:
– One-off contract in the prior year
– Organisation changes

16ance in Municipal



PFI Directors’ ValuatioPFI Directors  Valuatio

• Portfolio valuation include
contracts, BDR and the tw,
bidder

• Valuation based on the ca• Valuation based on the ca
vehicles and the operating
at 8%at 8%

• No change in the year – v

onon

es the four operating 
wo contracts at preferred p

ash flows of the financialash flows of the financial 
g contracts  - discounted 

valuation at £80m
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Shanks Canada: Sum

Y d d 31 M h

Shanks Canada: Sum

Year ended 31 March 
(£m) 2012
Revenue 15
Trading profit 3.9
Margin 25.7%
Return on assets 12%

– The London Ontario plant now o

– Ottawa plant continued to perfor

M i bMargins now b

mmary

R d E l

mmary

2011
Reported 

Change
Excl 

Currency
10 43% 43%

1.3 >100% >100%

12.1%

4%

operating at normal levels

rm satisfactorily

b k t k
18

back on track



Cash Flow
Year ended 31 March 

Cash Flow

EBITDA

Working capital movement and otherg p
Net replacement capital expenditure
Financing & tax
Underlying free cash flowUnderlying free cash flow
Dividends
Net growth capital expenditure (incl NL tuck in acqn

Acquisitions & DisposalsAcquisitions & Disposals
PFI funding & others
Net core cash flow

FCF conversion*
*FCF conversion is defined as underlying free cash f

Strong underly

2012 2011 Diff
£m £m £m

102 99 3 

2 5 (3)( )
(40) (32) (8)
(21) (13) (8)
43 59 (16)43 59 (16)

(13) (12) (1) 
n) (38) (34) (4)

(7) 17 (24)(7) 17 (24)
5 (7) 12

(10) 23 (33)

81% 118%
flow divided by trading profit

19
ying cash flow



2008-2011 Portfolio Re
14%

2008-2011 Portfolio Re

10%

12%

Ta
x 

R
et

ur
n 

6%

8%

nn
ua

l P
os

t-T 6.7%

2%

4%

C
um

ul
at

iv
e 

An

Commissioned and

4 projects

0%

2%

50%

C

P f l

ramping up

Percentage of total

Target returns are

eturns (£100m)eturns (£100m)

12.2%

Overall
8 projects

Fully 
operational and 

Overall 
annualised rate 
for all projects 

circa 10%

running at 
normal 

operating levels

50%

l i dl investment spend

20
e being achieved



Strategy MaStrategy, Ma
OutlookOutlook

Peter Dilnot

arkets &arkets & 



Strong Growth DriversStrong Growth Drivers

Social and 
attitu

Macro  market 
drivers

Reduce GHG 
emissions

Preserve natural IncreasingPreserve natural 
resources

Limit fossil fuel 

Increasing
cost-effective

waste man
solutt oss ue

dependency
solut

Protect local 

Economic 
and limite

environments

and limite

ss

business 
des

Regulatory & 
legislative

Landfill tax

Green electricityg need for Green electricity 
certificates

C b dit

g need for 
e, sustainable
nagement 
tions Carbon creditstions

EU, national & 
l l i ti

pressures 
ed capital

local incentives

22

ed capital



Shanks Distinct Posit
Lo

w

n
ne

ra
tio

n
as

s 
In

ci
M

La

H
ig

h

High

tioning

andfill
Low

Source: Illustrative Shanks assessment



How We Make MoneyHow We Make Money

Activities

Solid Waste1 Solid Waste

Hazardous Waste

1

2 Hazardous Waste

Organics

2

3

Sortin
&

Product

UK Municipal4

Products

Green energy

Recovered fuelRecovered fuel

Recycled commodities

Fertiliser and soils

g

ion

Aggregates

24



Solid Waste1 Solid Waste1

Description Demand Dy

Sorting and reprocessing of 
mainly commercial, 
i d t i l & t ti

Cyclical ‘local’ bu
linked to macro e

industrial & construction 
related waste Typically annual 

Products & Technology Financ

Recovered fuel & recycled 
commodities 

Sorting centres and MRFs

Prod cti e and lean b siness

Sorting centres and MRFs

Productive and lean business

ynamics How Shanks wins

usiness 
economy

Build local scale in target 
regions

contracts Drive productivity to 
increase recycling and 
diversion ratesdiversion rates

Develop strong product 
trading capability

ials

Share technology and 
deliver synergies across 
Groupp

s ell positioned for reco er
25

s, well positioned for recovery



Hazardous Waste2 Hazardous Waste2

Description Demand Dy

Reprocessing and recycling 
of contaminated soil, water 

d th h d

International “cle
projects

and other hazardous 
materials Long-term servic

Products & Technology Financ

Soil and recycledSoil and recycled 
commodities

Interlinked treatment and 

Growing profitable business w

cleaning processes

Growing profitable business w
and internatio

ynamics How Shanks wins

ean-up” World-class treatment 
capability & environmental 

ce contracts 
excellence

Use of recycled products in 
treatment processestreatment processes

Best-in-class equipment & 
plant productivity 

ials

Outstanding service levels 
and responsiveness

with competitive advantages

26

with competitive advantages 
onal reach



Organics3 Organics3

Description Demand Dy

Reprocessing of organic 
waste from municipal and

Long-term munic
contracts

waste from municipal and 
industrial sectors Medium-term ind

contracts, typica
food sector

Products & Technology Financ

Green energy and fertilisers

Wet & dry anaerobic 
digestion plus composting

Well positioned international gro th

digestion, plus composting

Well positioned international growth

ynamics How Shanks wins

cipal 
Focus investment where 
input volume is secured

dustrial 
ally linked to Proven operational 

capability with excellent 
gas/electricity yields

Full service offering:  
design, build, optimise & 
operate

ials

operate

Expand in areas with 
regulatory drivers and 
l t t tlong-term contracts

h b siness ith attracti e economics
27

h business with attractive economics 



UK Municipal4 UK Municipal4

Description Demand Dy

Sorting & reprocessing of 
municipal solid waste under

Contracted volum
under 20-25 year

municipal solid waste under 
long-term agreements Evolving PFI/PPP

Products & Technology Financ

Recovered fuel recycledRecovered fuel, recycled 
commodities and green 
electricity

Strong stable b siness ith impr

MBT, MRF and organics

Strong stable business with impr

ynamics How Shanks wins

me typically 
r contracts

Disciplined approach to 
contract bidding

P market Outstanding operational 
service to authorities

Plant productivityPlant productivity  
(recyclate & diversion rate)

Creative shared gain/pain 

ials

mechanisms

Effective technology 
leverage, includingleverage, including 
organics  

ro ing ser ice le els and ret rns
28

roving service levels and returns



Our Portfolio 

Solid
• Productive lean bu

Activity Characte

1
Productive, lean bu
recycling rates

• Well positioned for 

2

Hazardous
• Strong profitable bu

advantages
• International experi• International experi

Organics
• Growing internation

3
g

proven capabilities
• Profitable growth in

4

UK Municipal
• Stable business wit

and improving marg
• Evolving growth opEvolving growth op

* Revenue & Margins for the year ended 31 March 2012

siness with leading

eristics Revenue*  Margin*

siness with leading 

recovery

usiness with technology 

ence and reachence and reach 

nal green business with g

n new markets 

th long-term contracts 
gins 

pportunitiespportunities

29



Portfolio MixPortfolio Mix
2011/12 Trading Profit

14%

40%

8%

38%

= Solid
= Haza
= Orga
= UK M

Increasing importance of Organ
Mix of businesses reduMix of businesses redu

-1%

2008/09 Trading Profit

4%

%

66%

31%

d Waste
ardous Waste
anics
Municipal 

nics, UK PFI and Hazardous Waste
uces cyclicality over time

30

uces cyclicality over time



£150m Investment Pro£150m Investment Pro

Spend by 
country

UK 48%

Netherlands 28%

Canada 21%

Belgium 3%

c.80% of investment directed

ogramme

NL

ogramme

BE

UK

= Solid Waste
= Hazardous Waste
= Organics

31
d to Organics and UK growth



Value DriversValue Drivers

Investment programme Manageme

Sustained investment 
through the cycle  

Significant co
last 3 years

Improving & sustained 
returns across portfolio

Major new foc
products & p

Large funnel of attractive 
future opportunities 

O i hift i f t

Smarter cross
Group leverag

Ali i &Ongoing shift in focus to 
profitable Organics

Aligning & re
organisation 

Focused on execution of invest
W ll iti d f> Well positioned f

ent actions Leverage from recovery

ost action in Markets recovered in H1 
11/12, but softer in H2

cus on 
roductivity

Macro outlook uncertain, 
especially in Benelux  

s-selling and 
ge

t t i

Continued drive away 
from landfill, concerns 
over mass incineration

structuring 
Recovery gains from 
operational gearing

tment and management actions
f

32

for macro recovery     



OutlookOutlook

Markets remain challengi• Markets remain challengi

• Taking actions to deliver c
Group synergies

• Increasing returns from thIncreasing returns from th

• Renewed focus on opera

• 2012/13 in line with the B

Accelerated executio
Well positionedWell positioned 

ngng

cost reductions and 

he investment programmehe investment programme

tional performance

oard’s expectations

on of a clear strategy
to deliver growth

33

to deliver growth



SummarySummary

Attractive • Strong underlying g
industry 

dynamics

Strong underlying g
• Reinforcing regulato

Compelling 
business 
position

• Distinct sustainable 
• Attractive portfolio oposition

Advantaged • Powerful combinatiog
Group  

capabilities

Powerful combinatio
• Strong team with de

Clear value 
creation 
drivers

• Investment program
• Operational leveragedrivers

rowth driversrowth drivers
ory and legislative environment

strategy & industry leading recycling rates 
of activities and products

on of proven sustainable technologieson of proven sustainable technologies
ep waste and commercial experience 

mme & management actions deliver now
e from any macro recovery 

34



Appenpp ndices



Our ProductsOur Products
Product End-use applications

Green 
energy

Electricity for national grid or 
local industry (plus heat for 
municipal services)

Recovered 
fuel

Fossil fuel substitute for range o
industrial applications (eg, 
cement kilns)

Recycled 
commodities

Substitutes for virgin materials 
paper/card, plastic, metals and commodities non-ferrous production

Fertiliser, Range of agricultural,
soil & 
aggregates

commercial & industrial 
applications

Major focus on productivity coupled

Economic drivers

Market: electricity price & green certificates

Shanks: gas yield productivity

of Market: coal/oil price linkage

Shanks: plant productivity & fuel quality

in Market: global recyclate prices

Sh k li t d litShanks: recycling rates and quality

Market: local fertiliser demand & 
soil/aggregate pricessoil/aggregate prices

Shanks:  process productivity  

36
d with underlying demand growth    



£150m Investment Pro
Solid Waste

£150m Investment Pro

UK – Kettering MRF & other MR

NL – Icopower

Hazardous Waste
ATM t t & ilATM – waste water & soil

Reym – industrial cleaning

Organics
Canada – Plants 3 & 4

NL – Amsterdam phase 2

UK – East London, Bicester & W

ogrammeogramme

RF/MBT facilities 

Wales

37



How Do We MeasureHow Do We Measure 
Financial KPIs
Growth in revenue from sustainable activities

Trading profit organic growth

Return on operating assetsReturn on operating assets

Free cash flow conversion

Post tax return on fully operational projects

Underlying earnings per share growth

Leverage ratio

Operational KPIs
Waste volumes handled – tonnes

Recycling and recovery rateRecycling and recovery rate

Sorting centres - utilisation rates

Energy generated – megawatt hours

Lower RIDDOR rate (per 100,000 employees

The BusinessThe Business
March 12 March 11

s 2% 8%

6% 1%

15 2% 14 3%15.2% 14.3%

81% 118%

12.2% 13.0%

11% 7%

1.7 times 1.6 times

March 12 March 11
7.8m 7.7m

78% 77%78% 77%

68% 69%

113,152 96,523

38
s) 2,600 3,000



Segmental Analysis -Segmental Analysis -

Year ended 31 March (£m)Year ended 31 March (£m)

Reve

2012 20

Netherlands 380 3

Belgium 172 1

UK 186 1

Canada 15

Central Services (3)

Total 750 7

*Operating profit before amortisation of acquisition inta

- Continuing- Continuing

nue Trading Profit*

011 % 2012 2011 % % %

362 5 38.2 37.2 3

172 - 11.0 10.8 1

176 6 6.9 5.0 39

10 43 3.9 1.3 >100

(3) - (6.6) (4.6) (47)

717 5 53.4 49.7 7

angibles, and exceptional items

39



Shanks Netherlands
Year ended 31 March (€m)

Reven

Shanks Netherlands

2012 20

Solid Waste 253 25

Hazardous Waste 173 16

Organics 18 1

Central Services (5)

Total (€m) 439 42

Total (£m at 10/11 FX) 374 36

Exchange 6g

Total (£m at 11/12 FX) 380

*Operating profit before amortisation of acquisition intp g p q

nue Trading Profit*g

011 % 2012 2011 %

51 1 19.7 25.0 (21)

65 4 26.4 20.9 26

15 24 2.5 2.2 14

(6) 19 (4.5) (4.6) 3

25 3 44.1 43.5 1

62 3 37.6 37.2 1

2 0.6 2

5 38.2 3

tangibles and exceptional items

40
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Shanks Netherlands:

300 000

Shanks Netherlands: 
Shanks Netherlands Soli

250,000 

300,000 
nn

es

150,000 

200,000 

A M J J l A

To

300

Apr May Jun Jul Aug

Shanks Netherlands Meta

200 

250 

300 

ric
e 

(€
/to

nn
e)

50 

100 

150 

Av
er

ag
e 

Pr

Apr May Jun Jul Aug S

Solid Waste

FY12

Solid Waste 
id Waste Volumes – 3 month rolling

FY11
FY10

S O t N D J F b M

FY12

Sep Oct Nov Dec Jan Feb Mar

al Recyclate Prices – 3 month rolling

FY11
FY10

Sep Oct Nov Dec Jan Feb Mar
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Shanks Belgium
Year ended 31 March (€m)

Reven

Shanks Belgium

2012 20

Solid Waste 148 1

Hazardous Waste 55

Landfill and Power 12

Sand Quarry 3Sand Quarry 3

Central Services (19) (

Total (€m) 199 2

Total (£m at 10/11 FX) 169 1

Exchange 3Exchange 3

Total (£m at 11/12 FX) 172

*Operating profit before amortisation of acqui

nue Trading Profit*

011 % 2012 2011 % 

148 - 9.1 7.2 27

59 (7) 3.3 4.1 (21)

12 2 6.3 5.7 11

3 (7) 0 7 0 8 (18)3 (7) 0.7 0.8 (18)

(20) (5) (6.6) (5.1) (30)

202 (2) 12.8 2.7 -

72 (2) 10.9 10.8 -

2 0 1 12 0.1 1

- 11.0 1

42
sition intangibles and exceptional items



Shanks Belgium: SolShanks Belgium: Sol

Shanks Belgium Solid WastShanks Belgium Solid Wast

65,000 

55,000 

60,000 

on
ne

s

45,000 

50,000 To

40,000 
Apr May Jun Jul Aug Sep

lid Wastelid Waste

te Volumes – 3 month rollingte Volumes 3 month rolling

FY12
FY11FY11
FY10

Oct Nov Dec Jan Feb Mar
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Shanks UK
Year ended 31 March (£m)

Reven

Shanks UK

2012 20

Solid Waste 65

Hazardous Waste 8

Organics 1

Municipal  PFI 107

Landfill & Power 5

Country Central Services -

UK Operations 186 1

PFI Bid Team -

Total 186 1

**Operating profit before amortisation of acquisition in

nue Trading Profit*g

011 % 2012 2011 % 

66 (2) 4.2 4.1 1

15 (42) 1.9 2.9 (33)

2 (70) (0.5) 0.1 >100

87 23 10.8 5.6 92

6 (5) (0.3) 0.3 >100

- - (7.7) (5.4) (40)

76 6 8.4 7.6 10

- - (1.5) (2.6) 44

76 6 6.9 5.0 39
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tangibles and exceptional items



Shanks UK: Solid WasShanks UK: Solid Was
Shanks UK Solid Waste
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 12 month operating margins

Sep Oct Nov Dec Jan Feb Mar

Y t d t PFI iYear to date PFI margin:
2012:  10.1%
2011: 6.4%
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Net DebtNet Debt

£m

Core Net debt at start of year
Net cash flow
Exchange & loan fees
Core Net debt at end of year

Non recourse debt

Financial ratios for core debt
EBITDA / interest cover: 1.7 times
Debt / EBITDA: 5 0 timesDebt / EBITDA: 5.0 times

Closing exchange rates: Euro: 1.20 (2011:1.1

(160)
(10)

9
(161)

(45)

Cover ratios
> 3 times
< 3 times< 3 times

13); Can$: 1.60 (2011:1.56)
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Return on CapitalReturn on Capital

Post tax ROIC
(on depreciated capital base including goodwill)

Return on operating assets
(trading profit on depreciated operating assets 
excluding debt, tax and goodwill)

Post tax project returns – fully 
ti l j t i £100operational projects in £100m 

programme
(on the original invested capital)

March 12 March 11

6.7% 6.4%

15.2% 14.3%

12.2% 13.0%
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