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Disclaimer
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This presentation contains certain forward-looking statements with respect to the 

operations, performance and financial condition of the Group. These forward-looking 

statements are subject to risks, uncertainties and other factors which as a result could 

cause Shanks Groupôs actual future financial condition, performance and results to 

differ materially from the plans, goals and expectations set out in the forward-looking 

statements.  Such statements are made only as at the date of this presentation and, 

except to the extent legally required, Shanks Group undertakes no obligation to revise 

or update such forward-looking statements.
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Highlights

Delivered revenue and profit growth at constant currency in tough macro markets

Self-help initiatives gaining traction, particularly in key NL Commercial business

Significant new infrastructure commissioned and coming online

Consistent strategy with even more focus on delivering returns from existing assets

Well positioned for growth in short and medium term 
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2015/16 Preliminary Results*

Revenue & Profits
ÅRevenue up 7% with growth in all divisions

ÅTrading profit up 4%

Commercial 

Division

ÅCommercial Division trading profit up 18% primarily driven by self-

help initiatives 

ÅNetherlands trading profit up 37% 

Hazardous & 

Municipal

ÅHazardous Waste trading profit up 1% despite oil and gas markets

ÅMunicipal trading profit down 15% due to off-take pressures and 

insurance costs

Cash Flow & 

Financing

ÅStrong cash management

ÅYear end core net debt better than expectations at £193m,

2.6x net debt: EBITDA

EPS & Dividend
ÅEPS up 1% 

ÅFinal dividend maintained at 2.35p, reflecting confidence in future 

growth 

5* at constant exchange rates



Market Backdrop
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Market Driver Example Metric

NL C&D recovery
Construction volumes 

up >3%

Commodity price1 Metal 

down 40%

Oil & gas market
Oil price 

down 30%

Off-take & insurance
RDF up >20%

Insurance up >100%

£10m net impact of macro factors, offset by self-help initiatives 

1 Includes recyclates, off-take and electricity



Operating Review
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Income Statement    

Mar 16

£m

Mar 15

£m

Change

£m
%

Excluding 

currency 

change %

8

Revenue 614.8       601.4            13.4              2% 7%

Trading Profit 33.4         34.3              (0.9) -3% 4%

Net Interest (13.4) (13.4)

Income from associates and JVs 1.0           0.8                

Underlying profit before tax 21.0         21.7              (0.7) -3% 4%

Non-trading and exceptional items (23.5) (42.2) 18.7              

Loss before tax (2.5) (20.5) 18.0              

Taxation (1.5) 2.3                

Loss after tax (4.0) (18.2) 14.2              

Discontinued operations 0.1           1.3                

Loss for the year (3.9) (16.9) 13.0              

Continuing operations:

Basic earnings per share (p) (1.0) (4.6) 3.6                

Underlying earnings per share (p) 4.7           5.0                (0.3) -6% 1%

Total dividend (pence per share) 3.45p 3.45p -



Revenue

NL Commercial Waste 253.6    242.2       11.4        5%

BE Commercial Waste 152.8    158.8       (6.0) -4%

Total Revenue 406.4    401.0       5.4          1%

Total Revenue (£m) 297.3    314.2       (16.9) -5%

Trading Profit

NL Commercial Waste 13.7      10.0         3.7          37%

BE Commercial Waste 7.4        7.9           (0.5) -6%

Total Trading Profit 21.1      17.9         3.2          18%

Total Trading Profit (£m) 15.4      14.0         1.4          10%

Trading Margin

NL Commercial Waste 5.4% 4.1%

BE Commercial Waste 4.8% 5.0%

Total Trading Margin 5.2% 4.5%

NL Commercial Waste 7.5% 5.0%

BE Commercial Waste 19.8% 16.0%

Total Return on

operating assets
9.6% 7.2%

Return on operating assets

Commercial Waste

Netherlands

ÅGrowth in construction waste volumes

ÅHigher commercial waste pricing

ÅRecyclate pricing falls in second half

ÅSelf-help programmes deliver benefits ï

commercial effectiveness, cost reduction, 

continuous improvement and lean conversion at 

Van Vliet Groep

Belgium

ÅRoll out of commercial effectiveness and lean 

conversion at Ghent

ÅSRF production increased at Ghent in Q4

Å400k tonne extension to Cetem permit

ÅActive portfolio management of non-core operations 

ïloss-making Industrial Cleaning and Shanks Nord
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Mar 16

úm

Mar 15

úm

Change

úm
%

The return on operating assets in Belgium excludes all landfill related provisions



Revenue 185.9    176.2       9.7          6%

Revenue (£m) 136.2    138.0       (1.8) -1%

Trading Profit 21.2      21.0         0.2          1%

Trading Profit (£m) 15.6      16.4         (0.8) -5%

Trading Margin 11.4% 11.9%

Return on

operating assets
25.7%22.7%

Hazardous Waste

Industrial Cleaning markets tighten

ÅFewer major shutdowns and lower productivity

ÅCapacity reduced in the second half to meet lower 
expected demand during 2016/17

ÅNew Total Care Centre in Rotterdamôs Europoort fully 
operational along with ultrasonic cleaning unit

Water treatment

Å15% fall in intake of high value industrial sludges  

ÅRecord water throughput

ÅCompletion of water storage tanks, enhanced cooling 
equipment, ship de-gassing and jetty extension

Soil performance

ÅAdditional investment in environmental and emissions 
control equipment 

ÅRecord soil throughput

Mar 16

úm

Mar 15

úm

Change

úm
%
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Revenue

UK Municipal 163.5    144.6       18.9        13%

Canada Municipal 26.2      12.0         14.2        118%

Total Revenue* 189.7    156.6       33.1        21%

Total Revenue (£m) 187.7    156.6       31.1        20%

Trading Profit

UK Municipal 7.8        9.8           (2.0) -20%

Canada Municipal 2.2        2.8           (0.6) -21%

Bid costs (0.4) (1.3) 0.9          

Total Trading Profit* 9.6        11.3         (1.7) -15%

Total Trading Profit (£m) 9.4        11.3         (1.9) -17%

Trading Margin

UK Municipal 4.8% 6.8%

Canada Municipal** 14.5% 23.3%

Total Trading Margin** 5.2% 7.2%

Municipal

Existing Contracts

ÅOff-take market headwinds ïreduction of available 

demand for SRF and increasing RDF pricing

ÅCumbria onerous contract provision

ÅRecord diversion from landfill at ELWA and Derby

ÅContinuous improvement projects delivering cost 

savings and capacity improvements

ÅBDR and Wakefield facilities entered full service

ÅIn Canada lower margins from the 2 existing plants 

due to changing customer demand

Construction

ÅConstruction at Derby waste-to-energy facility on track 

ïdue to commission towards end of 2016/17

ÅCanadian Surrey contract construction on track

Mar 15

£m

Change

£m
%

Mar 16

£m

11

* Canada at constant currency

** Trading margins exclude Surrey construction



Non-trading and Exceptional Items

ÅRestructuring: Additional cost actions in 

response to market

ÅPortfolio management: generates £27m net 

cash and exits from losses, including 

Wakefield and exit from Wallonia Industrial 

Cleaning

ÅImpairments: no material impairments

ÅOthers: includes Cumbria onerous contract 

provision in addition to the previously 

announced Wakefield liquidated damages, 

ATM waterside contamination and soil stock 

adjustment

Mar 16

£m

Mar 15

£m
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Continuing operations only

Restructuring charges 2.4    6.5            

Portfolio management 9.5    0.8            

Impairment of assets and goodwill 0.5    23.5          

Others 9.4    9.6            

Amortisation of acquisition intangibles 1.8    1.9            

Fair value derivatives (0.1) (0.1)

Total non-trading and exceptional items 23.5  42.2          



Cash Flow Performance

ÅEBITDA flat at constant currency

ÅStrong working capital performance

ÅRatio of replacement capital expenditure to 

depreciation of 52% (2015: 75%) impacted by 

sale of Vliko land

ÅGrowth capital mostly in Hazardous Waste

ÅAcquisitions and disposals include the 

Wakefield sale proceeds

ÅUK PFI funding includes the sub-debt injections 

and additional costs of commissioning

ÅCanada Municipal is the Surrey build cost

ÅOther includes pension deficit funding, 

Wakefield LDs, onerous contract and provision 

spend

Mar 15

£m

Mar 16

£m

Strong free cash conversion and high investment levels as forecast
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EBITDA 68.2            72.8            

Working capital movement and other 24.8            (1.7)

Net replacement capital expenditure (18.6) (29.3)

Interest and tax (17.6) (18.4)

Underlying free cash flow 56.8            23.4            

Growth capital expenditure (9.9) (12.8)

Acquisitions and disposals 27.8            (1.5)

Restructuring spend (2.6) (7.6)

Dividends paid (13.7) (13.7)

UK PFI funding (53.9) (7.3)

Canada Municipal funding (10.3) -                 

Other (15.2) (5.2)

Net core cash flow (21.0) (24.7)

Free cash flow conversion 172% 69%
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Mar 14 Mar 15 Sep 15 Mar 16

£m

Net Debt Facilities EBITDA Covenant

Headroom (facilities plus cash) £201m £154m £169m £116m

Headroom (leverage) £98m £97m £54m £46m

Net debt / EBITDA 1.9x 2.3x 2.7x 2.6x

Interest cover 3.7x 3.6x 3.6x 5.0x

Total net worth headroom £66m £42m £22m £25m

Movement in Core Net Debt

Sep 15Mar 15

Headroom remains comfortable through period of high investment
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Mar 16Mar 14

Åú100m Green Retail Bond issue at 3.65% in June 2015

Åú40m Pricoa notes redeemed in June 2015

Åú100m 2010 Retail Bond redeemed in October 2015

ÅCovenant amendments in March 2016 to provide 

flexibility & currency protection



2016/17 Guidance

2016/17 guidance at exchange rate of ú1.35 to £1 and CA$2.0 to £1

Volatile exchange rates: impact of 1 cent movement in Euro FX on reported 

results: Revenue £3.5m, Trading Profit £0.3m, underlying PBT £0.2m

Capex expectations: replacement capex rate of c75% (£30m).  Canada 

Municipal net funding of £10m.  Derby subordinated debt investment £17.5m.

Tax rate of 21.4% as per 2015/16

Non-trading items to include £3m for additional structural cost programme, 

£1.8m of amortisation of acquired intangible assets

Ongoing pension deficit cash funding of £3m
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Future Growth
Peter Dilnot



Strong Long-term Growth Drivers

Global Goals Legislation and Regulation

Reduce greenhouse gases

Move to renewable energy

Save valuable virgin resources

Improve air quality

ÅEU Circular Economy

ÅEfW Package

ÅLandfill and incinerator taxes

ÅGreen Certificates

ÅMunicipal recycling targets

ÅSegregated collections

EU

National

Regional

Shanks Unique Position
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1  Approximate percentage of total waste sent to landfill 

Waste hierarchy NL BE UK CA
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Our Strategy



Our Strategy
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Driving Margin Expansion

Investing in Infrastructure

Managing the Portfolio

Strategic priorities are clear and consistent éé emphasis shift as investments come online

Å Driving continuous improvement

and commercial effectiveness

Å Ramp-up new plants and sweat 

assets

Å Potential accretive acquisitions and 

non-core disposals

Current Future

Even more focus on margin expansion and managing the portfolio



Margin Expansion Initiatives
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Initiatives gaining traction and rolling-out more widely within Group
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Commercial 
effectiveness

Continuous 
improvement

Group Off-take 
initiative

Å Significant margin 

expansion in NL 

Commercial from 

volume/ price

Å ú600k from Belgium 

growth segment 

focus and bleeder 

management

Å £1m benefit at 

ELWA from higher 

throughput

Å Ghent utilisation up 

15% leading to 5 

extra shifts per 

week

Å Contrans C&D line 

up from 25 tonnes 

to >45 tonnes per 

hour

Å ú800k annualised 

margin from Group 

trading of paper 

volumes

Å New UK/ NL trading 

link established on 

RDF/ EfW

Input Processing Products



Division
Divisional 

ROA

Investment 

Return(1) Future Spend

Commercial

9.6% 15.9% ÅVliko new facility

Hazardous

22.7% 37.2%
ÅTargeted investment in extending 

capability, capacity and storage

Municipal

9.6% 13.5%
ÅSurrey Bio-fuels facility 

ÅDerby PPP project

Total 12.0% 19.5%

Infrastructure Investment Returns

21
(1) Returns from investment programme since 2008

New assets generate high quality earnings growth and meet target returns



Portfolio Management

Strategy FY16 Progress

Å Actively manage business 

portfolio to build focused Group 

with improved returns

Å Dispose of assets where 

unclear path to generating 

target returns

Å Acquire businesses that 

reinforce Shanks and deliver 

accretive returns

ÅDisposal of non-core assets at 

Industrial Cleaning Wallonia, 

Shanks Nord and Wakefield PFI (1)

ÅTuck-in acquisition of PRA

ÅContinuing review of M&A 

opportunities as market 

consolidates
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(1) Sub-debt (closed in Mar 16) and equity (signed deal, close in FY17)



Divisional Strategies      

Hazardous

Commercial

Municipal

Growth while 

maintaining 

attractive 

returns

Delivering 

previous 

profitability 

and returns

Growth from 

new assets 

and further 

wins
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1 Invest in environmental excellence 

Ramp-up new capacity

Broaden scope of inputs and 

treatments

Expand geographic footprint4

Sustain current contracts

Ramp-up new assets (UK & Canada)

Secure incremental volumes to 

maximise utilisation

Win new long-term contracts in 

target growth areas
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Ensure lowest cost position

Focus commercial activity on 

profitable segments

Gain share through cycle 

Create quality products for target 

markets
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