
Circular innovations
Capital market event

Tuesday 12 October 2021

Please watch the full video on 
www.renewi.com
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http://www.renewi.com/


This presentation contains certain forward-looking statements with respect to the operations, performance 
and financial condition of Renewi. These forward-looking statements are subject to risks, uncertainties and 
other factors which as a result could cause Renewi’s actual future financial condition, performance and 
results to differ materially from the plans, goals and expectations set out in the forward-looking 
statements.  Such statements are made only as at the date of this presentation and, except to the extent 
legally required, Renewi undertakes no obligation to revise or update such forward-looking statements.

Disclaimer
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These slides were presented by the management team of Renewi on the 12 
October 2021 at the Circular Innovations capital markets event.  

They highlight only some of the key messages and to fully understand this 
presentation we would recommend that you read it in conjunction with reviewing 

the video of the event.  The video is available at
https://www.renewi.com/en/investors/capital-markets-event

https://www.renewi.com/en/investors/capital-markets-event


Adam Richford
Head of Investor Relations
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Timings

100 mins   Presentations and virtual tours
30 mins     Q&A panel
45 mins     3 virtual coffee rooms

Event details
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Sofie de Vlieger
Head of marketing communications & branding
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Circular innovations
1. Otto de Bont Circular Economy

2. Klaas van den Berg Organics

3. Marc den Hartog Plastics

4. Theo Olijve Building materials

5. Mark Thys Advanced sorting

6. Bas van Ginkel Innovation process 

7. Toby Woolrych Financial impact
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Otto de Bont
Chief Executive Officer

Introduction to Renewi’s Circular Innovations
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A climate emergency leading 
to a global focus on ESG
• IPCC report confirms climate change is caused by carbon emissions

• We are not on track to meet our carbon reduction goals

• Pressure on politicians to accelerate the carbon transition

• ESG comes to the forefront for investors and companies

• Social demand for corporates to improve their sustainability

Wildfires California

Flooding Netherlands and Belgium
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Our markets are evolving fast 
in response 

EU is pushing to increase recycling

• Stronger restrictions on landfill enacted into laws

• Reduction of incineration with increased taxation

• Legislation to increase recycling rates (e.g. Vlarema)

• Stimulate use of recyclates                                                        
(In 2030 NL 50% and BE 35% circular and EU Fit for 55) 

There will be a sustained increase in demand for recyclates 
and their transition to being a scarce and valuable product 
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We operate in advanced 
circular economies
• Netherlands and Belgium are mature markets with high 

environmental standards

• Environmental standards continue to increase, requiring 
more advanced recycling technology/processes

• UK is less mature than Netherlands and Belgium in terms of 
maturity and standards, still making the transition from 
landfill to incineration (the phase before a recycling 
economy)

The transition to an advanced circular economy opens 
opportunity for our business model of recycling

Source: Eurostat, AFRY analysis, Renewi internal

Maturity: growth vs. environmental standards
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Significant upside 
potential for recycling

• Wide variation in use of recycled fraction 
across key material streams

• Across each stream, large potential to 
grow to maximum recycled content

• NB: volume perspective only – large 
variations exist in price per tonne (e.g. low 
for minerals relative to plastics or metals)

Material use in the EU (in million tonnes)

Upside potential Recycled content

11%
29%

64% 72%

Paper,
Cardboard

Upside
potential

10

Minerals

4%

Wood Plastics

41

Metals

Recycled
content

73%

Glass

190 2,100 58 114 75 37

183 1,860

41 21

Sources: EU list of critical materials, EC Plastics Strategy Factsheet, Eurostat, JRC Science for Policy Reports, cepi.org
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Renewi has a long track record 
as a recycling innovator

• Renewi has for years worked with innovative customers and 
partners to provide new closed loop and circular solutions

• We work with Universities, entrepreneurs and other 
corporates

• We have multiple innovation models: direct investment, co-
investment in joint ventures, sourcing of selected waste (raw 
materials) and logistics support

• We have an established innovation process to continually 
generate new ideas, screen them and support them

Forz
Glaze

Purified
Metal

Company

Peel
Pioneers

RetourMatras
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Innovation is central to our growth strategy
• Our markets are evolving fast and our customers are welcoming innovative

• Innovation is a core value and is central to our vision as a waste-to-product company

• Mission 75 launched to increase recycling rate from 65% to 75% by end of 2025

• Increased recycling and higher quality can have a significant impact on the spread we earn 
from the materials we handle

• We have a target to deliver €20m of increased EBIT from our innovation pipeline by end ‘25 

• We committed €80m of growth investments in the first half of this year to underpin this 

• Today we bring to life an important part of innovation portfolio that will meet our current 
and future growth aspirations
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Innovation pipeline

Opportunity

ATM Gravel sand & filler €€€

Organics: bio-gas production €

Organics: bio-gas to Bio-LNG €€

Expansion plastic recycling €€

Vlarema 8: Advanced residual waste sorting €€€€€ 

Capital markets event €€€€€+

Mattress recycling €€€

Feedstock for chemical recycling of plastics € - €€€ 

Polyurethane recycling € - €€€

Wood flake for low-carbon steel €€ - €€€€ 

Future innovation projects € - €€€€

€ = c€2m of additional EBIT at full run rate
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€20m+
EBIT

10
% points 

recycling rate
reduction

>0.5m
Tonnes CO2

saved

€110m
Capital Investments

€30m+
EBITDA

Innovation will deliver significant benefits by end of 2025
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Klaas van den Berg
Director Organics

Commercial Waste Netherlands

Focus today on organic waste innovations
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Renewi Netherlands Organics processes c800kT inbound

38%

32%

30%

Green waste

Household garden / kitchen 
waste & other organic waste

Food waste processing
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Renewi Netherlands Locations Organics highlighted 

1. Green composting: Stadskanaal, 
Amersfoort & Hoek van Holland 

300,000 tonnes
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Renewi Netherlands Locations Organics highlighted 

1. Green composting: Stadskanaal, 
Amersfoort & Hoek van Holland 

300,000 tonnes

2. Household garden & kitchen 
waste: Lelystad (2x) and Drachten  

250,000 tonnes
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Renewi Netherlands Locations Organics highlighted 

1. Green composting: Stadskanaal, 
Amersfoort & Hoek van Holland 

300,000 tonnes

2. Household garden & kitchen 
waste: Lelystad (2x) and Drachten  

250,000 tonnes

3. Food waste processing:
Son, Lelystad and Amsterdam  

240,000 tonnes
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Renewi food waste treatment market share

TreatmentPre-treatmentCollection

61% Renewi 66% Renewi 
32% Renewi 

Pre-treatment 
Amsterdam
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Renewi is a front runner in organic waste valorisation

Depackaging Digestion

Bio-LNG

Gas to grid
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Marc den Hartog
Managing Director

Commercial Waste Netherlands

Focus today on Plastics

23



Plastic production 
continues to increase
and the amount of 
plastic waste grows 
with it….

Plastic waste continues to grow 10% per year

(source: KPMG)
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Increasing societal awareness and demands 
for a change in re-use and recycling

At a recent study, 86% of those interviewed 

somewhat or strongly agree to the statement that 

‘we need to change our economy from one that 

throws things away to one that emphasizes reuse 

and recycling’
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Government actions gaining traction 
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• Our right to play: Significant volumes from commercial collection

• Interconnected network of processing facilities

• Collecting and processing up to 100kT of rigid plastics annually

• Leading position in the Netherlands and Belgium markets

• Significant investments to strengthen it

Renewi’s position in plastic recycling today
28



Ahold Delhaize

Concretely, this means 
that by 2025 all our 

plastic packaging will be 
fully reusable, recyclable, 

or compostable

IKEA

Only recycled or renewable 
based plastics in IKEA 
products by 2030

Proctor & Gamble

Goal: Reduce our use of 
virgin plastics in packaging by 

50%

Companies are 
making public 
commitments 
to use recycled 
plastic
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Renewi’s ability to Close the Loop with 
Circular plastics

✓ Access to significant commercial waste streams and ability to recycle these

✓ Investing in enhancing sorting and treatment to produce higher quality materials

✓ Minimising residual streams diverted to incineration directly contributes to Mission75

✓ Serving a growing demand for high quality recycled plastic streams

✓ Allowing brand owners to realise their ambitions in use of recycled materials and  
sustainability goals
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Theo Olijve
Managing Director

Mineralz & Water
- ATM: water treatment, packed chemical 

waste and thermal soil treatment

- Mineralz: soil and bottom ash cleaning, 
hazardous waste landfill

Focus today on ATM and how it can meet 
the growing need for secondary 
construction materials
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Product certification
• Customer demand and available market for secondary 

materials is clear

• Increasing available market creates “pull” to allow ATM to 
ramp up its throughput 

• Value creation is driven by the certification process, 
ultimately to “end of waste”
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Gravel
Already “end of waste” and high demand

• Volumes:  400kT at full production

• Applications:  Concrete and asphalt

• Total available market: Dutch market is 20mT

• Indicative pricing: €9 to €12 positive price per tonne, depending on applications and 
improving with evolving certifications

• Certification: Product is certified under NEN-EN-12620 and BRL 2506 for concrete 
applications and end of waste secured already
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Sand
Two stages to open market

• Volumes:  500kT at full production

• Applications:  Currently infrastructure, targeting concrete

• Total available market: Dutch market is 120mT once end of waste, significantly smaller at 
current point

• Indicative pricing: €5 negative (plus logistics) to €5 positive price per tonne, depending 
on applications and improving with evolving certifications

• Certification:  Currently ship under soil quality decree for infrastructure use.  Next step is 
to secure NEN-EN-12620 for use in concrete applications mid-2022. End of waste status 
expected from 2023.
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Filler
Potential for unique emerging applications
• Volumes:  100kT at full production

• Applications:  Replacement for coal fly ash in cement, geopolymers and other niche 
applications. Compositions with filler for M&W use as alternative binders. 

• Total available market: Current is approx. 20kT, expanding to 500kT

• Indicative pricing: €10 negative to €10 positive price per tonne, depending on 
applications and improving with evolving certifications

• Certification: for concrete additive NEN-EN-12620 and BRL 1804 with expected end of 
waste status from 2023
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ATM financial projections

FY21 Future

FY21 Future

ATM

Gravel, 
Sand & 
Filler

• Getting back to full throughput will restore the previous €20m of profitability
• Historically this profitability was based on negative €5 per tonne offtake
• Ramp up currently impacted by availability of inbound products
• Expect full earnings recovery

• Sales of gravel, sand and filler support ATMs throughput as above
• Incremental contribution from gravel, sand and filler calculated against negative €5 per 

tonne input.  Initially production costs will exceed incremental revenue
• Spread will increase with certifications and growth in customer demand

• FY22 intermediate status of sand and filler
• FY23/FY24 final end of waste status for sand and filler
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Confident in our  
ultimate markets for  
secondary materials

Customers

• A certain and growing need for  
secondary construction materials.

• Clear end markets in cement,  
concrete, asphalt and geopolymers/ 
advanced materials as well as in 
current infrastructure.

• Working with multiple customers to 
secure outlet opportunities.

Production

• Intend to return to >1MT per  
annum of soil processed.

• Progressive improvements in quality 
and certification increase  the 
available market and the pricing
(spread).
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Mark Thys

Managing Director
Commercial Waste Belgium

Focus today on advanced sorting of 
residual waste 

40



Sustainable 
innovation to 
outperform in a 
competitive 
industry
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Belgium leading in Circular Economy
Flanders / Belgium

2017
Vision 2050

Theory moving into 
practice 2021

Circularity Flanders
As an answer to

EU
Green deals Future

Efforts on EU 
level to deliver 
sustainability 

goals
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Vlarema 8 and the Code of Good Practice

Background Vlarema 8 requirements

► Residual waste keeps growing 

► Objective: Increase Recycling

1. improve source sorting

2. reduce volumes to       

incineration

► New regulation will impact the 
total supply chain for residual 
waste as current sorting lines 
do not comply with these 
requirements

1. Separate 24 waste streams

2. Waste collectors supervise the sorting behaviour
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Renewi as market leader in Commercial Waste

• Flanders: 1.5mT of commercial waste per annum

• Renewi is market leader in this field, with over 500kT

• None of the existing infrastructure can meet the needs of Vlarema 8

• We are investing in 3 lines with a capacity of 400kT

• Advanced sorting will save 130kT per annum from incineration

• Residual waste recycling rate to increase from 28% to >50%

• Saves an additional 32kT of CO2

• Expectation is that Wallonia will follow soon, this would likely require more lines
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Endorsed by the new regulatory Vlarema 8 environment, 
Renewi’s answer is to invest in Advanced Sorting capabilities

• At 3 sites in Flanders, strategically located

• Underlining our Market leadership position

• Unique Technology

• Step change towards our “Waste to Product” strategy
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From waste to product, and our business case … 

1

2

3

4

To avoid penalties from regulators, customers will pay more for advanced sorting

We will produce an additional 130,000 tonnes of recycled products

Reduce our cost for incineration

Meet our sustainability targets
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Bas van Ginkel
Strategy & Business Development Director

Focus today on strategic innovation approach
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Innovative recycling technology 
required to meet growing demand for 
secondary materials

Filling our pipeline with impactful innovation projects

Launched “Mission75” to generate ideas and           
co-innovate

1 2

3 4

We focus on 6 themes, together with 
leading partners

A disciplined process, from innovation approach to 
investment proposal
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The market for circular solutions provides tremendous 
opportunity 

Sources: EU list of critical materials, EC Plastics Strategy Factsheet, Eurostat, JRC Science for Policy Reports, cepi.org

Key drivers:

Regulation 
In the EU, 2030 of all material 
50% should be circular.

Recyclate demand
Multinationals seek 
partnerships to secure high 
quality, high volume recyclates.

Technology
Advanced technologies bring 
new recycling opportunities.

Innovative recycling technology required to meet growing demand
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Launched “Mission75” to generate ideas and co-innovate

One of our six core values Internal activation with

recurring events

External platform launched
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We focus on six themes, together with leading partners

The focus Innovations with partners 
(selected examples)

1. Sorting mixed waste Mixed wood separation

2. Organics and wood Bio-LNG

3. Plastics RetourMatras: PU foam

4. Minerals Geopolymers

5. Automated identification and tracking Gas bottle detection

6. Innovation approach Innovation challenges
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Disciplined process, from innovation process to 
investment proposal

Innovation Process

Comprehensive set of project-specific templates in place

Risks and mitigating actions (1/2)
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Safety during Building & 

Contruction 

A safety plan will be determined with all contractors on site. 

Our SHEQ & Technology team is experienced in executing 

this 

Volume (Q) are not realistic
Renewi Organics is market leader and will be able to maintain 

at least current clientbase also during recession. 

Prices per colli too optimistic
Current price increases based on Renewi Sales approach. 

Future increases moderate prognosed between 2% and 3%.

Current staff will be transferred from Rotie premisses. Drivers 

will remain too.

A plan for relocation drivers from Son to Amsterdam will be 

developed. 

We are making a transition from temp staff to permanent 

staff 

Projectteam with experienced external consultant together 

with experts from (ex) Rotie, Orgaworld & Semler drafted the 

Base of Design

Budget is based on previous investments, quotes from 

external parties, existing technology and well-known market 

data. Furthermore fixed price agreements together with tight 

monitoring on the actuals vs. budget and a clear CAPEX 

approval process will be implemented.

12,5% contincency is included in the budget 

32 63 12

Risk register new Depackaging line A'dam 

4 Capex 

An overspend on 

Capex will lead to 

less returns.

4

3 612 2

Safety 22 6

Safety situation 

might not be at the 

desired Renewi 

standard.

3

3

After 

realisation 

Safety on site, new terrain,
New location enables us to design with all Renewi standards 

implemented 

2
Commercia

l

Commercial 

assumption 

business case are 

too optimistic 

1

23 Personnel

Availability 

personell for 

smooth operation 

Current 

situation

2 2 4

4

3 6

Price per ton ODP (Bulk ) 
Prices in business case based on current gate fees with 

moderate increases between 2% and 3%.

Difficult to find and retain 

operators and drivers in the 

Randstad area. 

Capex budget not detailed and 

substantiated

2 4

Project initiation Project summaryProject scoring

Capex / Programme Summary Financial model CER

Risk register Board paper template Monthly project and financial update

32
Smaller functions templateAMS

Suggested Content for Investment Board Paper Submissions -

Outline of Generic topics which should be covered

1. Board Paper - Summary (max 5/6 Pages)

1.0 Approval Request

1.1 Proposal

1.2 Background Information

1.3 Project Cost and Timing

1.4 Strategic Rationale

1.5 Risk Analysis 

1.6 Financial Returns

Exec app (1 page) - Financial summary 

Incl phased P&L, Cash flows and Investment 

and confirms project returns (IRR, NPV, 

Payback).

Executive Supporting Paper

1. Confirmation of approval being requested 

2. Background on the Business Unit / site 

3. Economy and Market Overview / Considerations

4. Proposed Project

4.1 Background on the project rational

4.2 Project Benefits & Commercial Assumptions     

4.3 Project Costs (Investment & Operational)

4.4 Alternatives Considered                                                                                                  

4.5 Tax & FX Implications and assumptions

4.6 Project Management (roles/responsibilities/experience)

4.7 Health & Safety

4.8 Planning, Legal and Environmental Permissions     

5. Financial Projections and Project Returns

5.1 Key financial assumptions over the evaluation period

5.2 Base case and Alternative scenarios / sensitivities

5.3 Summary cash flows, returns, and other indicators

6. Recommendation  & Requested for approval      

7. Appendices -

Supplementary information as appropriate, Including Excel 

models, PowerPoint presentation, Engineering drawings, 

plant layout plans, photos etc.
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Smaller functions templateAMS

Monthly project update
Investment Committee: Project Monthly Report Month:

Project:  Insert project name here Completion Date:

Data of Governance Approval and Level: Date: Level: Completed By:

Status Owner Rating Owner

Status Owner Body Date by

IC

Excom

SLT

Sponsor

PM

Financial Expenditure €'000

Prior Yrs Future Yrs

Total
Actual to 

date

Current 

month
Total Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total Total

Capital Approval 3,900.0 0.0 0.0 500.0 2,000.0 1,000.0 3,500.0 400.0 3,900.0

Last Forecast - Bud/QMR 3,750.0 750.0 150.0 0.0 0.0 0.0 2,000.0 1,000.0 3,000.0 750.0 3,750.0

Actual / Forecast 3,800.0 600.0 0.0 0.0 0.0 600.0 1,500.0 1,000.0 3,100.0 700.0 3,800.0

P&L Approval 100.0 0.0 50.0 50.0 100.0 0.0 100.0

P&L Actual / Forecast 95.0 75.0 65.0 0.0 10.0 55.0 30.0 95.0 0.0 95.0

Comment:

Insert a brief update on project spend and variances against approvals and previous forecast.

Total Project Current Year
Total 

Project

Owner of the action Due date for completion

Apr-20

Key actions - Completed or due in the past month Risks / Issues / Concerns

List of key actions completed in the previous period
Summary of any significand risks, issues or concerns re project delivery and 

outcome.

Monthly project summary

Insert a brief update of project status for the month.  Project actions, milestones and issues should be inserted below, so this only needs to be a brief overview of key activities from the period 

or key messages to put across.

RAG assessment as to status RAG status based on scale of risk / impact (H, M, L)

Owner of the action Owner of the risk / issue / concern

Key Decisions or Support Required

List any support or decisions required from key sponsors

Brief description of the decision and who it is raised to (body)

Key actions - Due in the coming month

List of key actions due in the coming period

RAG assessment as to status

Comprehensive set of project-specific templates in place

Risks and mitigating actions (1/2)
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Safety during Building & 

Contruction 

A safety plan will be determined with all contractors on site. 

Our SHEQ & Technology team is experienced in executing 

this 

Volume (Q) are not realistic
Renewi Organics is market leader and will be able to maintain 

at least current clientbase also during recession. 

Prices per colli too optimistic
Current price increases based on Renewi Sales approach. 

Future increases moderate prognosed between 2% and 3%.

Current staff will be transferred from Rotie premisses. Drivers 

will remain too.

A plan for relocation drivers from Son to Amsterdam will be 

developed. 

We are making a transition from temp staff to permanent 

staff 

Projectteam with experienced external consultant together 

with experts from (ex) Rotie, Orgaworld & Semler drafted the 

Base of Design

Budget is based on previous investments, quotes from 

external parties, existing technology and well-known market 

data. Furthermore fixed price agreements together with tight 

monitoring on the actuals vs. budget and a clear CAPEX 

approval process will be implemented.

12,5% contincency is included in the budget 

32 63 12

Risk register new Depackaging line A'dam 

4 Capex 

An overspend on 

Capex will lead to 

less returns.

4

3 612 2

Safety 22 6

Safety situation 

might not be at the 

desired Renewi 

standard.

3

3

After 

realisation 

Safety on site, new terrain,
New location enables us to design with all Renewi standards 

implemented 

2
Commercia

l

Commercial 

assumption 

business case are 

too optimistic 

1

23 Personnel

Availability 

personell for 

smooth operation 

Current 

situation

2 2 4

4

3 6

Price per ton ODP (Bulk ) 
Prices in business case based on current gate fees with 

moderate increases between 2% and 3%.

Difficult to find and retain 

operators and drivers in the 

Randstad area. 

Capex budget not detailed and 

substantiated

2 4

Project initiation Project summaryProject scoring

Capex / Programme Summary Financial model CER

Risk register Board paper template Monthly project and financial update
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Smaller functions templateAMS

Suggested Content for Investment Board Paper Submissions -

Outline of Generic topics which should be covered

1. Board Paper - Summary (max 5/6 Pages)

1.0 Approval Request

1.1 Proposal

1.2 Background Information

1.3 Project Cost and Timing

1.4 Strategic Rationale

1.5 Risk Analysis 

1.6 Financial Returns

Exec app (1 page) - Financial summary 

Incl phased P&L, Cash flows and Investment 

and confirms project returns (IRR, NPV, 

Payback).

Executive Supporting Paper

1. Confirmation of approval being requested 

2. Background on the Business Unit / site 

3. Economy and Market Overview / Considerations

4. Proposed Project

4.1 Background on the project rational

4.2 Project Benefits & Commercial Assumptions     

4.3 Project Costs (Investment & Operational)

4.4 Alternatives Considered                                                                                                  

4.5 Tax & FX Implications and assumptions

4.6 Project Management (roles/responsibilities/experience)

4.7 Health & Safety

4.8 Planning, Legal and Environmental Permissions     

5. Financial Projections and Project Returns

5.1 Key financial assumptions over the evaluation period

5.2 Base case and Alternative scenarios / sensitivities

5.3 Summary cash flows, returns, and other indicators

6. Recommendation  & Requested for approval      

7. Appendices -

Supplementary information as appropriate, Including Excel 

models, PowerPoint presentation, Engineering drawings, 

plant layout plans, photos etc.
33

Smaller functions templateAMS

Monthly project update
Investment Committee: Project Monthly Report Month:

Project:  Insert project name here Completion Date:

Data of Governance Approval and Level: Date: Level: Completed By:

Status Owner Rating Owner

Status Owner Body Date by

IC

Excom

SLT

Sponsor

PM

Financial Expenditure €'000

Prior Yrs Future Yrs

Total
Actual to 

date

Current 

month
Total Qtr 1 Qtr 2 Qtr 3 Qtr 4 Total Total

Capital Approval 3,900.0 0.0 0.0 500.0 2,000.0 1,000.0 3,500.0 400.0 3,900.0

Last Forecast - Bud/QMR 3,750.0 750.0 150.0 0.0 0.0 0.0 2,000.0 1,000.0 3,000.0 750.0 3,750.0

Actual / Forecast 3,800.0 600.0 0.0 0.0 0.0 600.0 1,500.0 1,000.0 3,100.0 700.0 3,800.0

P&L Approval 100.0 0.0 50.0 50.0 100.0 0.0 100.0

P&L Actual / Forecast 95.0 75.0 65.0 0.0 10.0 55.0 30.0 95.0 0.0 95.0

Comment:

Insert a brief update on project spend and variances against approvals and previous forecast.

Total Project Current Year
Total 

Project

Owner of the action Due date for completion

Apr-20

Key actions - Completed or due in the past month Risks / Issues / Concerns

List of key actions completed in the previous period
Summary of any significand risks, issues or concerns re project delivery and 

outcome.

Monthly project summary

Insert a brief update of project status for the month.  Project actions, milestones and issues should be inserted below, so this only needs to be a brief overview of key activities from the period 

or key messages to put across.

RAG assessment as to status RAG status based on scale of risk / impact (H, M, L)

Owner of the action Owner of the risk / issue / concern

Key Decisions or Support Required

List any support or decisions required from key sponsors

Brief description of the decision and who it is raised to (body)

Key actions - Due in the coming month

List of key actions due in the coming period

RAG assessment as to status

8
Smaller functions templateAMS

Methodology to rank portfolio of investment opportunities (project 

teams to fill/own page)

Strategic fit

CSR impact

Financial 

returns

Risk 

assessment

CAPEX (€M) ROA IRR NPV

6 19.2% 18.0% 2.1

Yes/

No

Yes/

No

H/M/L

xx%
IRR

Scoring Detailed assessment

Reduce carbon 

emissions and 

waste

Enable the circular 

economy
Care for people

Comment Comment Comment 

Focus waste 

stream

Fits with 

strategy pillars

Attractive 

market

High ability to 

win Renewi

Yes/no + 

comment

Yes/no + 

comment

Yes/no + 

comment

Yes/no + 

comment

Input / 

commercial

Processing / 

technical

Offtake / 

product sales
Other

Comment Comment Comment Comment

Comments

• This is more a binary question than a comparable scale across 

opportunities

• Strategy Director to assess opportunity based on provided materials

• IC to challenge and validate

• CSR impact can be measured quantitatively, as our strategy is 

translated to quantitative metrics

• However, currently most often this is not done

• For that reason, proposal for Strategy Director to assess opportunity on a 

yes/no basis based on provided materials

• IC to challenge and validate

• Methodology to evolve as CSR becomes more sophisticated in proposals

• Financial returns to include CAPEX required and resulting ROA, IRR 

and NPV

• IRR to be used as headline metric

• Corporate Development Director to challenge values provided by 

project teams and to ensure comparability across projects

• Nature of risks vary significantly from the one project to the other

• For that reason, not practical to capture risk in one single metric

• Proposal for Corporate Development Director to assess and 

challenge based on the relevant risk drivers across common parts of 

an investment (i.e. input/processing/offtake and other)

• Risk assessment to increase in maturity as project evolves

• Risk assessment to be challenged by IC to come to consensus view

Scoring to be updated on a quarterly basis (or more frequently in case of material changes or approval request)

IRR 15+=green, 10-14 = amber, under 10 = red

8
Smaller functions templateAMS

Methodology to rank portfolio of investment opportunities (project 

teams to fill/own page)

Strategic fit

Sustaina-

bility impact

Financial 

returns

Risk 

assessment

CAPEX (€M) ROA IRR NPV

6 19.2% 18.0% 2.1

Yes/

No

Yes/

No

H/M/L

xx%
IRR

Scoring Detailed assessment

Reduce carbon 

emissions and 

waste

Enable the circular 

economy
Care for people

Comment Comment Comment 

Focus waste 

stream

Fits with 

strategy pillars

Attractive 

market

High ability to 

win Renewi

Yes/no + 

comment

Yes/no + 

comment

Yes/no + 

comment

Yes/no + 

comment

Input / 

commercial

Processing / 

technical

Offtake / 

product sales
Other

Comment Comment Comment Comment

Comments

• This is more a binary question than a comparable scale across 

opportunities

• Strategy Director to assess opportunity based on provided materials

• IC to challenge and validate

• CSR impact can be measured quantitatively, as our strategy is 

translated to quantitative metrics

• However, currently most often this is not done

• For that reason, proposal for Strategy Director to assess opportunity on a 

yes/no basis based on provided materials

• IC to challenge and validate

• Methodology to evolve as CSR becomes more sophisticated in proposals

• Financial returns to include CAPEX required and resulting ROA, IRR 

and NPV

• IRR to be used as headline metric

• Corporate Development Director to challenge values provided by 

project teams and to ensure comparability across projects

• Nature of risks vary significantly from the one project to the other

• For that reason, not practical to capture risk in one single metric

• Proposal for Corporate Development Director to assess and 

challenge based on the relevant risk drivers across common parts of 

an investment (i.e. input/processing/offtake and other)

• Risk assessment to increase in maturity as project evolves

• Risk assessment to be challenged by IC to come to consensus view

Scoring to be updated on a quarterly basis (or more frequently in case of material changes or approval request)

IRR 15+=green, 10-14 = amber, under 10 = red

Investment Proposals
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Innovative recycling technology 
required to meet growing demand for 
secondary materials

Filling our pipeline with impactful innovation projects

Launched “Mission75” to generate ideas and           
co-innovate

1 2

3 4

We focus on 6 themes, together with 
leading partners

A disciplined process, from innovation approach to 
investment proposal
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Toby Woolrych
Chief Financial Officer

Delivering €20m of EBIT
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• Pre-tax target Return on Operating Assets 16-20% accretive to 
WACC of 6.0% - 7.5%

• Strong track record of delivering target returns - investment 
pipeline expected to meet at least the minimum hurdle

• Small investments tend to be immediately accretive, new lines 
may take longer

• Investments may increase revenue or reduce cost, so a target top 
line change is not relevant to the model

• Working capital is not material

• Following slides show timing of investment

Our target returns

57



Project Quantum Status

Organics €21m Commission 2021, assumed Bio-LNG purchase

Building materials at ATM €17m Certification and scale up underway

Plastics €10m Commission Acht late 2022

Advanced Sorting €60m Line 1 commission 2022, lines 2 and 3 in 2023

Mineralz €2m Commission early 2022

RetourMatras <€5m Fifth line built and more in planning

Committed investments
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Committed investment and returns profile

Investments FY21 & Prior FY22 FY23 FY24 FY25 FY26 Total

Organics €6m €8m - - €7m - €21m

Building materials €10m - €3m €4m - - €17m

Plastics €3m - €7m - - - €10m

Advanced sorting - €13m €32m €15m - - €60m

Other innovations - €2m - - - - €2m

Total investments €19m €23m €42m €19m €7m - €110m

EBIT €(4)m €(2)m €2m €9m €19m >€20m >€20m

• €20m of EBIT by end 2025 from €110m of committed capital investment
• RetourMatras excluded as below EBIT
• Expected return on investment in excess of target 16-20%
• Further projects remain in pipeline
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• The climate emergency is leading to a global focus on ESG

• Our markets are evolving fast in response

• We operate in advanced circular economies

• Our recycling model offers unique customer solutions, attractive growth and good returns

• Enormous upside potential for recycling

• Renewi has a long track record as a recycling innovator

• Innovation is central to our growth strategy

• Programme outlined today expected to deliver €20m EBIT by end 2025 

• Additional scalability and further projects under development

Circular Innovations: Our exciting growth story
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€20m+
EBIT

10
% points 

recycling rate
reduction

>0.5m
Tonnes CO2

saved

€110m
Capital Investments

€30m+
EBITDA

Innovation will deliver significant benefits by end of 2025
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